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Lean Payroll

Manufacturing vs Services
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Lean Payroll

Devops

2 developments per year

|

10 developments per day

|

1000x increase in developments




Lean Payroll

The Payroll Bottleneck
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Lean Payroll

So, whatis lean?




Lean Payroll

Key Lean Concepts

Uneven Work

Overburden
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Key Questions

How can we make our
work visible?

What could we change to make
our work more even?

Where are we overburdened and
why?

What are we doing that adds no
value?
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